
 
 
 
 
 

 

BOARD OF EDUCATION REPORT Doug Brubaker, Ph.D.   
Superintendent of Schools 

Week of January 4, 2019 
 

Upcoming Dates 
 

Event Date Location Time 
Board of Education Work Session 01.14 Ramsey Junior High 5:30 PM 

Martin Luther King Junior Parade 01.21 Downtown Fort Smith 
Garrison Avenue 

11:30 AM 

Visit to Springdale School-Based Health 
Center 

01.23 Springdale, Arkansas TBD 

Board of Education Meeting 01.28 Service Center, Building B Auditorium 5:30 PM 

Board of Education Work Session 02.18 Euper Lane Elementary 5:30 PM 

Board of Education Meeting 02.25 Service Center, Building B Auditorium 5:30 PM 

Board of Education Work Session 03.11 Kimmons Junior High 5:30 PM 

Board of Education Meeting 03.25 Service Center, Building B Auditorium 5:30 PM 

National School Board Association National 
Conference 

03.30-
04.01 

Philadelphia, Pennsylvania   

 
 
Updated Information Posted to PPC Facts & Questions 
You can find information that we are posting regarding the development of the FSPS certified Personnel and 
Policies Committee in the news section of the district website. The original document was posted in late 
November and has been updated to reflect waiver approval by the State Board of Education and questions that 
we have received from members of the FSPS teaching staff. You can use this to link to the article. The FAQ can be 
found in a link titled “FORT SMITH PUBLIC SCHOOLS PERSONNEL AND POLICY COMMITTEE TRANSITION FAQS” following the 
article.   
 
 
 
 
 
 
 
 

https://www.fortsmithschools.org/site/default.aspx?PageType=3&DomainID=4&ModuleInstanceID=39&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=38390&PageID=1
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Correspondence on BOE Meeting Prayer 
A moment of silence is the alternative that other school districts use and what we'll plan to transition to, here, in 
order to avoid a lawsuit.  
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District Adds NARCAN® to Secondary School Crisis Protocols  
Several weeks ago, members of the Sebastian County Opioid Task Force asked the District to consider adding 
Naloxone, commonly called NARCAN®, to our secondary schools’ crisis protocols. This is a relatively easy-to-
administer drug that is used to treat victims of a potential opioid overdose. It is receiving positive attention as a 
game-changer in the fight against opioid addiction and can be used safely even if responders are not completely 
sure that a victim has overdosed.   
 
Student Services Coordinator Terresa Dewey researched best practices, training and cost. County Health Officer 
Dr. Bryan Clardy has signed-off on the necessary paperwork that will grant Naloxone to Northside, Southside and 
Belle Point. Additionally, he has signed documents necessary for the district to place naloxone at the Adult 
Education Center, the junior high schools, as well as provide each of our security personnel a supply of this 
important antidote. Nursing Coordinator Cindy Mitchell is working with district nurses and others in these 
schools to provide training designed by the National Association of School Nurses. It is our hope that we will 
never need to use this drug, but if necessary, we will be prepared.  
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Wellness Strategic Action Team to visit Springdale Schools Health Centers 
The Wellness Strategic Action Team is scheduled to visit the Springdale Schools Health Centers on January 23. 
Please let Nadine know if you would like to travel with the group on that day.  
 
A school-based health center could encompass several of the Wellness and Equity Action Teams’ 
recommendations. We are asking these groups to help us develop a proposal that can be submitted for various 
grants including those available through the State of Arkansas. Dr. Terry Morawski, Darian Layes, Zena Marshall 
and Grant Writer Kim Bennett participated in the mandatory School Based Health Centers grant application 
webinar conducted by the Arkansas Department of Education late last week. The five-year grant is designed to 
help districts throughout the state establish school-based health center programming. We have not committed 
to this process at this time but we will meet requirements necessary to apply should we choose to do so.  
 

Superintendent’s Communication Council Discusses Teacher Recognition Program 
Members of the Superintendent’s Communication Council met Wednesday, December 12 to hear updates and 
ask questions about progress toward “Millage 2018” implementation from Deputy Superintendent Dr. Terry 
Morawski, “Teacher Recruitment” from Assistant Superintendent for Human Resources and Campus Services 

Martin Mahan, and an introduction to the “Safe Schools Helpline” from 
Executive Director of Student Services Darian Layes. The group also 
discussed input received from principals and members of the group about a 
potential Teacher Recognition Program. Several members of the Council 
agreed to serve on a sub-committee that will further research and 
recommend a proposal to the entire group at its next meeting. These 
teachers are Jane Stewart, Howard Elementary, Angela Veatch, Darby Junior 
High School, Dustin Clark, Chaffin Junior High, Stephanie Trosper, Beard 
Elementary, and Elias Galvan, Spradling Elementary. Zena Marshall is 

facilitating this conversation. The meeting closed with a discussion about the presentation to the Arkansas State 
Board of Education on December 13 and the details about the current move toward convening an FSPS Certified 
Personnel Policies Committee.   
 

$1 Million Reservation in Capital Projects Fund – Request to Rescind 
On July 21, 2008, the School Board passed a resolution that included the following language: 
 

The Superintendent of Schools is directed to complete the necessary documents to purchase the PRADCO property 
located at 3601 Jenny Lind at the price not to exceed $1 million…  

The Board of Education directs that a reserve fund be established from available district operating reserves to 
make payment for said property at the time of the closing. 
 

 
As requested, $1 million of the Capital Projects Fund was marked as “reserved” for this purchase as part of the 
financial statements of the District. At the time of this action, PRADCO intended to move all facilities to the 
Chaffee area. However, those plans were changed a number of years ago. In 2018, PRADCO announced an 
expansion to the existing facilities on Jenny Lind Road. 
 

In order to be better prepared to address other capital needs that may arise in the future, we plan tentatively to 
bring to the Board a request to remove the reservation of these funds.  
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By removing the reservation, the $1 million will be available to spend on other capital project needs of the 
District. If circumstances change and the PRADCO property become available in the future, available capital 
project funds can still be used to fund the purchase. 

 

 
 

 
 
 
Governance Letter from Auditor 

After the audit presentation on Monday, Marc Lux provided the district a “Governance Letter”. This letter is 
communication from the auditors to the school board (the governing body) about the relationship of the auditor 
and the district staff in preparation of the audit. The letter is attached for your review. 
 

The letter also reveals audit findings, disagreements with financial statement policies and reports and financial 
statement misstatements, if applicable. The letter is free of such issues and confirms the good work of the 
district to present transparent and accurate financial information. 
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Soccer Scheduling: 
The Arkansas Activities Association determines the number of games allowed by a varsity team.  For soccer, a 
varsity team can play 16 regular season games and 2 tournaments or the varsity team can play 18 regular season 
games and 1 tournament.  This guideline does not include one benefit game that can be scheduled during Week 
34 of the AAA calendar.  As a member of the 6A Central Conference, our soccer teams are required to play 14 
regular season conference matches.  With the conference match requirement, Northside and Southside have a 
little flexibility in non-conference scheduling.  Listed Below are the non-conference matches for both schools: 
Northside: 

February 22nd – at Poteau (Benefit Game – Boys & Girls) 

February 26th – Van Buren (Boys & Girls) 

March 1st – Russellville (Boys & Girls) 

March 5th – Bentonville West (Boys & Girls) 

March 8th & 9th – River Valley Invitational (Boys & Girls) 

Southside: 

February 22nd – at Rogers (Benefit Game – Boys & Girls) 

February 26th – Bentonville (Boys & Girls) 

February 28th – at Springdale (Girls Only) 

March 5th – Rogers Heritage (Girls Only) 

March 8th – River Valley Invitational (Boys Only) 

The Southside girls’ team will not participate in the 2019 River Valley Cup but will play two additional varsity 
matches against Springdale and Rogers Heritage.  Even though the boys will receive one additional match via the 
River Valley Cup, the girls will be able to have two full varsity matches.  During the tournament, the matches are 
shortened to 25 minute per half.  A normal varsity match is 40 minutes a half.  By playing two additional varsity 
matches, the girls will receive 10 additional minutes of field time. 

Soccer Uniform Issue at NHS Resolved 
Dr. Darren McKinney visited with our rep from BSN and the new uniforms were ordered on January 2, and 
confirmed with Nike.  Estimated delivery for the uniforms is four weeks.   
 

Professional Learning Communities Cohort One   
The first cohort of schools selected to participate in The Solution Tree PLC Coaching Academy have been 
announced. Each school selected will bring a guiding coalition of campus leaders to six scheduled training 
sessions. The first two-day session will be held on January, 9th and 10th. At these sessions a master coach will 
engage team members in a highly interactive curriculum. Participants will leave each session with a new skill set, 
activities, and an action plan for sharing their knowledge with other educators on their campuses. The ultimate 
goal of the training is to develop the capacity for implementing and sustaining PLCs within every school in the 
district. The first cohort will include Carnall, Fairview, Howard, Morrison, Orr, Pike, Darby, Kimmons, Ramsey, 
Northside. 
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Elementary Robotics Club (Pilot Campuses) 
A long range goal of the district is to provide more opportunities for students to participate in STEM related 
activities. One way to do this is by supporting existing robotics clubs, with the end goal of establishing a club at 
all nineteen elementary campuses. We currently have robotics clubs at five elementary campuses that 
participate in a variety of club events. Our goal is to support these programs as pilots during the spring semester 
by providing resources that will include materials and supplies as well as a stipend for the club sponsor. The 
focus of each club will be First Lego League, which is designed for students in grades four through eight. 
Sponsors will develop teams to compete at area competitions during the fall semester of each school year., 
Bonneville, Cook, Euper Lane and Woods have been identified as robotics club pilots for the spring semester.     
     

Technology  
Active District Projects 

1.  Voice Over Internet Protocol (VOIP) Investigation 

  

Budget: N/A 

Actual Expenditures: N/A 

  

Notes:   Nine responses to the RFI for the Voice Over Internet Protocol project have been received.  A meeting 
with the district leadership will be scheduled after the winter recess to analyze the RFI proposals that have been 
submitted.  Vendor presentations may be considered as part of the selection process.     
 

The following vendors have responded to the Request for Information (RFI): 
 

Advanced Telecom Group (Springdale, AR.) 
Granite Telecommunications, LLC (Quincy, MA.) 
Presidio Network Solutions (Little Rock, AR.) 
Pinnacle Telecom (Fort Smith, AR.) 
IK Network Solutions (Little Rock, AR.) 
Cox Communications (Springdale, AR.) 
Synergetics DCS, Inc. (Little Rock, AR.) 
SkypePBX (Batesville, AR.) 
JE-Systems (Fort Smith, AR.) 

  

2.  1:1 Chromebook Rollout for 2018-19 and 2019-20 

  

Budget: N/A 

Actual Expenditures: N/A 

Quantity Purchased: Approximately 3800 

Schools: All 
  

Notes:  The Instruction Department will place an order for 225 Chromebooks.  The Chromebooks will be 
provided to the 10th - 12th grade teachers. The Chromebooks have been shipped and they are scheduled to 
arrive this week. The Chromebooks will be distributed to teachers prior to the winter recess if they arrive prior to 
the end of the day Friday, December 21st. 
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Active Campus Projects 

1.  Service Center – Access Control Building A and B 

  
Budget:  Approximate budget is $26,500 

Actual Expenditures: N/A 

  

Notes:  This project has been completed. Meetings with Dunk Fire and Security will continue to allow decisions 
to be made concerning ID badges, key fobs, equipment and software support, and system management.  
 

Vance Gregory, Director of Technology  is providing training on the access control system Eric Huber, Supervisor 
of Safety and Security.  The Technology Department will transition to supervision of this system to the Safety and 
Security Department.  The Technology Department will continue to provide support and maintenance with the 
hardware and software in the system.  The Safety and Security Department will oversee access codes and the 
creation and distribution of ID badges and key fobs. 
 

 
FSEA Membership Update: By Week 

 

Week 11/1 11/30 12/6 12/12 12/19 01/04 

Total Number 372 363 364 362 359 357 

FSEA % 31.4 30.6 30.7 30.5 30.3 30.2 

No FSEA 

Representation % 

68.6 69.4 69.3 69.5 69.7 69.8 

 

 

Staffing 

 

Certified Positions Number of Openings Locations and Content Area 

JROTC Instructor 2 NHS 

Total Open Certified Positions 2   

Classified Positions     

Elementary Secretary 1  Euper Lane 

Total Open Classified Positions 1   
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Pictures of the Week 

 
Northside and Southside High School students work together to prepare their float for the MLK Parade 
happening in downtown Fort Smith on Monday, January 21 at 11:30 AM.  
 

Safety & Security Update 
 
Safe Schools Helpline  

The Arkansas School Safety Commission released its full report to the governor with its recommendations going 
forward. 
  

One of the recommendations involves the implementation of an anonymous tip line. Dr. Brubaker had previously 
directed the student services department to research available tip line services and vet the various products with 
the expectation of implementing the tip line as soon as possible. After exploring seven different nationally 
available tip lines and talking to other districts across the country about their experiences with the different tip 
lines, we have chosen the Safe Schools Helpline for our provider. 
  

This tip-line will be provided students and community members with an additional avenue to communicate with 
district personnel of potential dangers or threats to our students and staff. It is hoped that this will encourage 
the continued growth of a safe and caring culture in our schools. 
  

Some of the highlights of the Safe Schools Helpline include multiple vehicles for reporting purposes, 24 
hours/seven days a week monitoring, licensed mental health counseling is available to callers, promotional 
materials are provided to every student and the ability to retrieve measurable data and statistical reports which 
can be used to identify areas for additional student instruction and staff development. The Safe Schools helpline 
can be used to report bullying, threats of violence, suicide, illegal activity and any other activity that might harm 
students or staff in our schools. 
 

The company is providing a short tutorial on the Safe Schools Helpline Service for schools and the district.  
 

Bomb Threat Response Training with FBI 
December 5th - The Director and the Supervisor of Safety and Security both attended a Bomb Threat Response 
Training at the Chamber of Commerce. The training was conducted by the FBI Little Rock Field Office. This 
training was geared to the response of Bomb Threats on School Campus or in a Business. The class brought forth 
information about how to assess a bomb threat along with search procedures that were discussed. 
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Modern acceptable practices and protocol were discussed regarding the need to evacuate or not to evacuate. 
Information was shared as to how to assess a credible or non-credible threat along with specific actions if 
necessary. 

Mass Notification System Roll out 
The Mass Notification System continues to be in development stage. A grant in partnership with the Fort Smith 
Police Department was established. Currently, Student Services is in the process of purchasing through the grant. 
The grant will reimburse the district for for the majority of the original cost. Once the purchase is made the 
project will be turned over to Safety and Security for implementation.  
 

We will begin to roll out the Mass Notification System as soon as we get the grant monies for purchase from the 
City of Fort Smith. The pilot project location will be Cavanaugh Elementary School. Because Cavanaugh is a 
smaller school, this will assist us in implementation and the training of staff. After we have worked out any 
issues, we will then start roll this out to other schools in the district with a goal of full implementation of schools 
in the district. 

 

Facilities Update 
Millage 2018 Weekly Update  
Progress continues in the early planning stages of all projects approved. Several meetings and walkthroughs of 
various projects were conducted in collaboration with principal and staff. 
 

Architects with Risley and Associates walked through Southside High School to get initial ideas on the 
building. The walk through was with Steve Arnold, Assistant Principal and Travis Biggs, Supervisor of 
Construction and Maintenance. 

 

Architects with Hight Jackson held a walkthrough at Northside High School (gym and locker rooms area). 
This was the initial walk-through for this group. In attendance were: Dr. Keri Rathbun (Principal), Brad Ray 
(Assistant Principal), Rickey Smith (girls BB Coach), Scott Thompson (Asst. BB Coach), Matt Waack 
(Volleyball Coach), Bill Hollenbeck (Director of Security/Facilities), and Travis Biggs (Supervisor of 
Construction and Maintenance). 

 

Bill Hodge, Engineer with HP Engineering interviewed the FSPS maintenance crew (Plumbers, Electricians, 
Carpenters, and HVAC) to get a working document of their ideas and expertise for the millage projects.  

 

A second architect with Risley and Associates is scheduled for an initial walk-through at Southside High 
School.  Travis Biggs, Supervisor of Construction and Maintenance will assist him.  Other stakeholders 
may join. 

Architect Galen Hunter is scheduled to meet with Ramsey Stakeholders for the initial walk-through and 
visit.  Amy Manley (Principal), Bill Hollenbeck (Director of Security/Facilities), and Travis Biggs (Supervisor 
of Construction and Maintenance) are scheduled to be in this meeting. 
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Enrollment Update 

 

 

 

Week Day of 
School Year 

Enrollment 
on this Day in 
the 2018-
2019 School 
Year 

  

Enrollment 
on Same Day 
in the 2017-
2018 School 
Year 

  

Change Percentage of 
Change 

FY 2019 
Foundation 
Funding Rate 

Potential 
Funding 
Impact 
Next Year 

12.19.2018 85 14069 14151 
 

-82 -0.6% $6871 $563,422 

12.12.2018 80 14068 14153 -85 -0.6% $6871 -$584,035 

12.04.2018 75 14070 14159 -89 -0.6% $6871 -$611,519 

11.28.2018 70 14081 14166 -85 -0.6% $6871 -$584,035 

11.19.2018 66 14084 14186 -102 -0.7% $6871 -$700,842 

11.14.2018 63 14079 14191 -112 -0.8% $6781 -$759,472 

11.07.2018 58 14081 14196 -115 -0.8% $6781 -$779,815 

10.31.2018 53 14109 14179 -70 -0.5% $6781 -$474,670 

10.24.2018 48 14113 14175 -62 -0.4% $6781 -$420,422 

10.17.2018 45 14102 14179 -77 -0.5% $6781 -$522,137 

10.10.2018 40 14,107 14178 -71 -0.5% $6781 -$481,451 

10.05.2018 33 14,133 14,185 -52 -0.3% $6781 -$352,612 

09.28.2018 30 14,134 14,166 -32 -0.2% $6781 -$219,872 
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In the News  
 

 
 
Top Post of 2018 
 
Facebook 

 
 
2018 was a great year of social media for the district. The top post of 2018 was posted on Facebook, on May 18, 
2018 congratulating the NHS Grizzlies on their win at the state championship. The post reach 28,809 people and 
had 2,200 clicks. We can’t wait to see our platforms grow in 2019! 
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